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Articulate the four elements of the SWOT analysis
A SWOT analysis is a common strategic business planning tool which entails a list of four elements that are related to a business project. The four elements that are involved in a SWOT analysis include; strengths, weaknesses, opportunities, and threats (Speth & Probert, 2015).
Strengths
Strengths are part of SWOT analysis and refer to key competencies, strategic factors that may make a business to prosper, and the areas whereby a business might be having the advantage over others operating within the same industry.  
Weaknesses
Weaknesses refer to the things that can make a business to be less likely to succeed and also the areas that the business might particularly lack (Speth et al., 2015). For example, a new business such as a car dealership might be unknown to most consumers and due to low brand recognition and lack of customer loyalty are thus weaknesses. 
Opportunities
Opportunities refer to the factors that might contribute to the increase in profits, and productivity of a company. For instance, the car dealership might be exempted to pay a certain percentage of tax, thus increasing its income.
Threats
Threats refer to the elements that have the potential of harming a company. For example, threats to the car dealership might include; higher taxes and changes in consumer preferences in terms of types of cars.
Summarize the importance of SWOT analysis in strategic planning
Performing a SWOT analysis is important in strategic planning since it helps the company to recognize both threats and opportunities which the management needs to be aware of.  Through SWOT analysis, a company is placed a better position to compete in the industry (Forsberg & Cotterman, 2005). SWOT analysis assists a company in lowering its costs and increasing the quality of services that they offer to their customers. SWOT-analysis helps a company in setting the course to take advantage of prime business opportunities.  Without having in place a strategic plan, organizations can continue to operate aimlessly; without a certain direction.
Strengths
Value for green vehicles; some customers will value cars that do not emit greenhouse gases. With the current rate of climate change, customers who are concerned with that particular change might be interested in buying eco-friendly vehicles.
Reasonable prices and quality vehicles; the company will set competitive prices, and they will also sell cars that are of high quality.
Weaknesses
Saturated market; the car dealer might be selling cars in a market that is full of other related dealers.
Fall out of favor; the car dealership might be selling SUVs at a time when the price of fuel is increasing.
Opportunities
Dealer incentives; a car dealer might be offered dealer incentives that will make the cost of the vehicles to decrease. The car dealer might decide to pass on savings to the customers hence have a competitive advantage over the rest within the industry. 
Setting apart from the competition; the new car dealership might decide to offer its cars in such a way that they do not take part in the competition.
Threats
Tough economic times; since it is a new business, it might be negatively impacted by tough economic times. For instance, rising costs might make customers keep their old cars.
Rival car dealers offering similar models which have innovative tools which make it easy to shop around. 
Explain how you could utilize Gantt chart within your strategic planning
The work of a project manager is to lay out all the deliverables that are needed for a particular project. With traditional project management, a project manager is supposed to put the tasks in a logical, sequential manner and assign the period within which the tasks are supposed to be completed. This enables the project manager to understand the tasks that require to be completed first so that the project is accomplished within the set time frame (Bright, 2019). On the other hand, Gantt charts lessens the work of a project manager since it helps him to stay on task and work on the most important goals thus reducing wastage on things that do not matter on the business project's progress.


References
Bright, D. S., Cortes, A. H., Hartmann, E., Parboteeah, K. P., Pierce, J. L., Reece, M., Shah, A., ... OpenStax College,. (2019). Principles of management.
Forsberg, K., Mooz, H., & Cotterman, H. (2005). Visualizing project management: Models and frameworks for mastering complex systems. Hoboken, N.J: J. Wiley.
Speth, C., & Probert, C. (2015). The SWOT analysis: Develop strengths to decrease the weaknesses of your business. Namur: 50Minutes.

